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Background 

With the growth of FIT there has been an expansion of ac6vi6es that are arranged and organised under the club banner. While the increased variety of ac6v-

i6es is welcome and encouraged, it is essen6al that the CommiAee is aware of all ac6vi6es being undertaken so that Club and CommiAee liability is protect-

ed and so that the informa6on is disseminated to all club members.  

Under the Triathlon Australia insurance policy, FIT and FIT members with Basic or above TA membership will be covered for insurance purposes when train-

ing for/ aAending ac6vi6es that are sanc6oned. FIT members with Standard or Premium TA membership will also be covered (for public liability/ personal 

accident insurance) when compe6ng. The separate FIT insurance policy will provide public indemnity cover for FIT coaches (and cycling ride leaders when 

assis6ng) when coaching in the core program and coached programs covered by the policy. The FIT policy is renewed in September, and it is essen6al to en-

sure public indemnity cover for coaches that all coached ac6vi6es are specified at policy renewal. 

Policy  

Document History

Date Version Name Changes from previous version

2016 0.1 FIT Committee Initial version 

1/6/2022 0.2 FIT Committee Revised terminology, additional 

management categories, revised 

procedure



This policy sets out what are FIT sanc6oned ac6vi6es, and the process for proposing, sanc6oning, communica6ng and organising these sanc6oned ac6vi6es. 

FIT members are required to follow this process for any new ac6vity or any major change to an exis6ng ac6vity.  

Members are encouraged to bring this policy to the aAen6on of other members who are seeking to set up ac6vi6es.   



FIT sanctioned activities - Management Categories

Core training - 

coached

Core training - 

uncoached

Training program, 

coached

Training program, 

online delivery 

through Basecamp

Training program 

- self organised

Other activities organised 

by FIT

Eligibility Any member Any member Member registered 

for program

Member registered 

for program

Member regis-

tered for program

Any Member

Aim Regular struc-

tured session to 

introduce and 

support 

women’s partic-

ipation in 

triathlon and 

disciplines

Regular unstruc-

tured session to 

allow members 

to train in a 

community envi-

ronment

Structured time 

limited program 

with specific train-

ing outcomes/fo-

cus

Structured time limit-

ed program with 

specific training out-

comes/focus. Deliv-

ery of program on-

line.

Unstructured time 

limited program 

with specific train-

ing outcomes/ 

focus.  Support is 

given in return for 

opening activity 

up to all members

Activity organised by FIT. 

Time limited.


Specific focus.

Frequency Regular and 

ongoing

Regular and on-

going

Time limited Time limited Time limited Time limited.

Coaches Rostered, regu-

lar coaches

None Dedicated, pro-

gram specific 

coaches

Dedicated, program. 

Program designed by 

FIT coaches or exter-

nal source - eg Ped-

alPower

Program provided, 

but participants 

self-guided 

(coaches may be 

around, but not on 

deck every ses-

sion)

None

Coaches Com-

munications

None None Regular during 

program

Some or none Some No



FIT Coordination Yes Some Yes Yes Yes Yes

Coordinator 

Communica-

tions

Only changes Only changes Regular during 

program

Regular during pro-

gram

Regular during 

program

Yes

Sessions Structured, 

specific skill/

fitness devel-

opment

Unstructured Structured, specif-

ic skill/fitness de-

velopment

Structured, specific 

skill/fitness develop-

ment

Structured often 

working in with 

Core training - 

coached and un-

coached sessions

None

Risk manage-

ment Plan

Yes No Yes No No As appropriate

Websites Yes, all informa-

tion

Yes, all informa-

tion

Yes, outline and 

registration

Yes, outline and reg-

istration

Yes, outline and 

registration

Yes

FIT Flash Only Changes Only Changes Program an-

nouncement/regis-

tration

Program announce-

ment/registration

Program an-

nouncement/ reg-

istration

Yes

Facebook Only changes Only Changes Program an-

nouncement/regis-

tration

Program announce-

ment/registration

Program an-

nouncement/ reg-

istration

Yes

Registration No No Yes Yes Yes As required

Basecamp No No Yes Yes As required As required

FIT sanctioned activities - Management Categories

Core training - 

coached

Core training - 

uncoached

Training program, 

coached

Training program, 

online delivery 

through Basecamp

Training program 

- self organised

Other activities organised 

by FIT



Cost Membership fee Membership fee Cost recovery Membership Fee Nominal one off 

fee, depending on 

level of support 

and additional 

activities

Yes, dependent on activity

Example Monday night 

swimming


Thursday lake 

swimming when 

coached, eg for 

WTTP (Summer 

only)


Monday/ 

Wednesday 

water running


Tuesday run-

ning


Friday Novice 

coached bunch 

cycling


Triathlon brick 

training when 

coached - eg 

for WTTP

Thursday and 

Saturday running


Thursday lake 

swimming un-

coached (Sum-

mer only)


Triathlon brick 

training - un-

coached, (Sum-

mer only)


Wednesday, Fri-

day and Sunday 

uncoached cy-

cling.

WTTP


Coached 1/2 

marathon and 

marathon pro-

grams


Rookie Running 

program


Rookie Cycling 

program


Rookie Swimming 

program

City2Surf Online Pro-

gram 
Mothers Day Classic 

Online Program


Online ½ marathon 

and marathon pro-

grams

North Face 50 

group

Anniversary party


Christmas party


Jingle Bells Christmas ride


Public holiday bike rides

FIT sanctioned activities - Management Categories

Core training - 

coached

Core training - 

uncoached

Training program, 

coached

Training program, 

online delivery 

through Basecamp

Training program 

- self organised

Other activities organised 

by FIT





FIT SANCTIONED ACTIVITIES - PROCESS

1 A proposal for an ac)vity is most frequently made by a Lead Coach, Coach, Coaching 

Coordinator or FIT CommiDee member, however, any member of FIT can propose an 

ac)vity for sanc)oning by the FIT CommiDee. 

The ac)vity proposal is emailed to the FIT CommiDee via the  

secretary <enquiries@fitact.org.au> or the Coaching Coordinator <coach@fitac-

t.org.au>  

Required informa)on includes: 

1. Name of ac)vity: 

2. Management Category of ac)vity - see FIT sanc)oned ac)vi)es - Management 

Categories table above 

3. Name of proposer and any other members involved in running the ac)vity - eg 

administrator, coach/es 

4. Aim and descrip)on of ac)vity 

5. If required, does the ac)vity comply with the FIT risk management plan? 

6. If required, does the ac)vity comply with the FIT COVID-19 Safety Plan? 

7. Informa)on to be provided to par)cipants 

• aim and descrip)on of ac)vity 

• online program or face to face/ in person coached sessions? 

• what the ac)vity involves 

• suitable par)cipants 

• responsibility of par)cipants 

8. Maximum number of par)cipants 

9. Cost of ac)vity 

10. Concluding ac)vity 

11. Start and Finish date of ac)vity 

12. Date to start promo)on 

13. Date to open registra)ons 

14. Date to close registra)on and disseminate informa)on 

15. Date to set up Basecamp 

16. Any assistance required

October (of previous 

year), May of current 

year or in a 6mely man-

ner

Proposer: 

Coaching Coordinator 

Lead Coach 

Coach 

CommiAee member 

FIT member 

=> Secretary or Coaching Coordinator

mailto:enquiries@fitact.org.au
mailto:coach@fitact.org.au


2 Ac6vity proposal tabled for discussion at the next FIT CommiAee mee6ng OR 

tabled for discussion out of session via Basecamp 

October (of previous 

year), May of current 

year or in a 6mely man-

ner

Coaching Coordinator or Secretary

3 FIT CommiAee discusses and either sanc6ons or rejects the proposal October (of previous 

year) or May of current 

year in a 6mely manner

FIT CommiAee 

4 Proposer advised of decision and, if sanc6oned, advised of any requirements 

which the ac6vity must adhere to, and asked if they have any other needs eg 

equipment, assistance with administra6on

October/ November (of 

previous year), May/ 

June of current year or 

in a 6mely manner

FIT CommiAee via Secretary or 

Coaching Coordinator =>Proposer

5 Ac6vity put on the FIT calendar October/ November (of 

previous year), May/ 

June of current year or 

in a 6mely manner

FIT President, Coaching Coordinator 

or Secretary

6 Proposer confirms with the Coaching Coordinator or relevant FIT CommiAee 

member that the ac6vity will run, they have the required number of coaches/ 

assistants and request any other support required. 

5 weeks prior to start or 

in a 6mely manner.

Proposer, Coaching Coordinator or 

relevant FIT CommiAee member

7 Coaching Coordinator Coaching Coordinator or relevant FIT CommiAee mem-

ber confirms with FIT CommiAee and liaises with Membership Officer to have 

registra6on set up

4 weeks prior to start or 

in a 6mely manner

Coaching Coordinator or relevant FIT 

CommiAee member => FIT Commit-

tee and Membership Officer

8 Registra6on set up by Membership Officer 4 weeks prior to start or 

in a 6mely manner

Membership Officer

9 Communica6ons Coordinator to disseminate informa6on via agreed channels: 

FIT website lis6ng, FIT website calendar, FIT Facebook group/s, Instagram, FIT 

Flash, Lead Coach announcement, word of mouth etc. 

4 weeks prior to start or 

in a 6mely manner

Communica6ons Coordinator

10 Registra6on closed 1 week prior to ac6vity 

or as requested

Membership Officer



11 Par6cipant list and relevant informa6on disseminated to Coaching Coordinator, 

Proposer/ Lead Coach/ Coach running the ac6vity/ Administrator of ac6vity

1 week prior to start 

date

Membership Officer => Coaching Co-

ordinator, Proposer/ Lead Coach/

Coach/ Administrator of ac6vity

12 Basecamp set up, session rolls created and disseminated to Proposer/ Lead 

Coach/ Coach running the ac6vity/ Administrator of ac6vity as required

1 week prior to start 

date

Coaching Coordinator or Membership 

Officer=>Proposer, Lead Coach, 

Coach, Administrator of ac6vity as 

relevant

13 Ac6vity proceeds. Administrator of ac6vity facilitates communica6on and logis-

6cs of the ac6vity, communica6ons with par6cipants on a regular/ weekly basis 

through Basecamp. Coaching Coordinator/ CommiAee assists as required. 

Ongoing Proposer/Lead Coach/ Coach/ Admin-

istrator of ac6vity, Coaching Coordi-

nator

14 Exit survey of par6cipants, encouragement and pathway to con6nue with FIT if 

a ‘rookie’ program with new members, evalua6on of ac6vity as appropriate

At end of ac6vity, if re-

quired.

Administrator of ac6vity 

Coaching Coordinator 

CommiAee

15 Final message to par6cipants 

Basecamp closed/ archived

At end of ac6vity, if re-

quired

Administrator of ac6vity 

Coach Coordinator


